
WAYS AND MEANS PERSONNEL/HUMAN SERVICES 
COMMITTEE OF THE WHOLE  

AGENDA 

Tuesday, September 1, 2026 

4:00 p.m. 

Commission Chambers, Fourth Floor, Bay County Building  

515 Center Avenue, Bay City, MI 48708 

I. CALL TO ORDER  

II. ROLL CALL 

III. PLEDGE OF ALLEGIANCE 

IV. CHANGES TO AGENDA 

V. APPROVAL OF AGENDA 

VI. MINUTES (8/11/26) 

VII. PUBLIC INPUT (3 Minute Maximum Per Person) 

VIII. PETITIONS AND COMMUNICATIONS  

A. (4:00 p.m.) Presentation by Lisa Neal, Bay County Community Corrections, regarding 

opioid settlement funds appropriated for Tri-CAP placements (Receive) 

B. Equalization Director: 2026 Bay County Winter L-4029 (Seeking Board authorization for 

Board Chair and County Clerk to sign – proposed resolution attached) 

C. Court Administrator: Bay County Opioid Remediation Grant Program 2026 (Seeking 

Board approval to apply for grant; authorization for Board Chair to execute the grant 

application, grant award, and all grant-related documents; approval of required budget 

adjustments – proposed resolution attached) 

D. Environmental Affairs & Community Development:  

1. Transportation Planning/BCATS: MDOT Master Agreement FY 2027-2029 

(Seeking Board approval of Agreement; authorization for Board Chair to sign; 

approval of required budget adjustments – proposed resolution attached) 
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E. Health Officer: Body Transport Services Contract Authorization 2026 (Seeking Board 

approval of Agreement(s) between Bay County and licensed transport service providers 

for body transport services, at a base rate for standard pickup not to exceed $250 per 

pickup for a term of up to three (3) years, with the Agreement(s) subject to annual 

renewal; authorization for Board Chair to sign; approval of these agreements and the 

establishment of a uniform selection process supersedes Resolution 2021-06 and 

Resolution 2026-156; approval of required budget adjustments – proposed resolution 

attached) 

F. Department on Aging Director: SCSEP Worksite Agreement with Region VII 2026-2028 

(Seeking Board approval of Agreement for the period of July 1, 2026, through June 30, 

2028; authorization for Board Chair to sign; approval of required budget adjustments – 

proposed resolution attached) 

G. Recreation & Facilities Director: Adult Foster Care Homes Lease Agreements 2026 

(Seeking Board approval of Lease Agreement renewal for the (9) nine adult foster care 

homes; authorization for Board Chair to sign; approval of required budget adjustments 

– proposed resolution attached) 

H. Finance: 

1. Analysis of General Fund Equity 2025-2026 (Receive) 

2. Update Regarding Executive Directive #2007-11 (Receive) 

3. Request to Transfer Funds from Housing Rehabilitation Loans to General 

Fund 2025-2026 (Seeking Board approval of the transfer of $34,242.00 from 

the Housing Rehabilitation Fund to the General Fund, Unrestricted Fund 

Balance; approval of required budget adjustments – proposed resolution 

attached) 

4. Information Systems: Capital Lease for Dell Equipment and Purchase (Seeking 

Board approval of lease and purchase through Agreements with Dell and 

Avalon for a period of (5) five years; authorization for Board Chair to sign; 

approval of required budget adjustments –  proposed resolution attached)  

I. Payables – General (Proposed resolution attached) 

J. Office of Assigned Counsel – July 2026 Report (Receive) 

IX. REFERRALS  

8-9

10-11

12-13

14

15

16-17

18-19

20

21-23



X. UNFINISHED BUSINESS 

XI. NEW BUSINESS 

XII. CLOSED SESSION (IF REQUIRED)  

XIII. MISCELLANEOUS 

XIV. ANNOUNCEMENTS 

XV. ADJOURNMENT 

PLEASE NOTE THE CHANGE: The Committee Chair has requested that any Elected Official or 

Department/Division Head placing an item on the agenda be present or have a representative present 

to speak to their request and answer any questions posed by Committee members. Attending the Full 

Board meeting is unnecessary if the request is approved unanimously at the Committee meeting, 

unless otherwise directed.

Participants planning to attend via Zoom must contact Nick Paige before the meeting 

at paigen@baycountymi.gov.

Join Zoom Meeting
https://us02web.zoom.us/j/8843444812

Meeting ID: 884 344 4812
---
One tap mobile
+13092053325,,8843444812# US
+13126266799,,8843444812# US (Chicago) 

The County of Bay will provide necessary and reasonable auxiliary aids and services, such as signers 
for the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 
days’ notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services 
should contact the County of Bay by writing or calling:  
Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/8843444812
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